
 
Town of Swanzey CIP Committee  Draft Minutes 
January 4, 2021 
Page 1 of 3 
 

 

Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – January 4, 2021 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm via Zoom software for electronic conferencing 
due to the COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to 
Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Steven 
Bittel, Deb Davis, Bruce Bohannon, Selectmen’s Representative Sylvester Karasinski, Larry Crowder, Jane 
Johnson, Lynn Rust and Recording Secretary Beverly Bernard. All present via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Absent:  None 
 
Others Present: Town Administrator Michael Branley, Director of Planning and Economic Development 
Matthew Bachler 
 
MINUTES  
The minutes for December 28, 2020 were considered. There was a motion by Bohannon to approve the 
minutes of December 28, 2020. There was a second by Crowder.  All were in favor. Motion passed. 

 
AGENDA 
Workbook Budget Review 
Bittel spoke about changes. He said the architect and Ingram Construction came up with about $338,000 in 
savings. The Selectboard approved that. He said they also approved spending some funds from Undesignated 
Funds balance with net savings to the bond of $500,000. He asked for comments. Branley spoke about the 
combination of fund balance and other funds to lower the bond funding. He said the Selectmen did not 
discuss it in any great detail. Branley said he has posted the bond to be presented at the Bond Hearing at 
$3,000,000. He said it is consistent with what has been done in the past.   
 
Branley spoke about the cuts to the proposed fire station, which were to administrative offices and 
bathrooms, paving on the back side, sidewalk and landscaping, paneling, glass on doors, exterior siding with 
vinyl and wood, and deletion of interior fit up for office and lavatories so that they would be unfinished on 
east side. The old number is about $3.95 million and now the cost is about $3.5 million or so.  Bittel said the 
bays would not be changed and the entire building would be built out. Privacy for female fighters and 
decontamination and storage facilities remain.  
 
Crowder asked with this scenario, will there be a functional fire station? Branley said it would be similar to 
the existing station, without staff. There would be no operations in that station, but it would be functional. 
Karasinski said you would consider it to be a Call Station. It would have decontamination and lockers in west 
section of building. Bittel said it provides room from growth and it provides enough funding for the new 
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Engine. 
 
Crowder said if the Selectmen agreed to this, and if everyone thinks this will pass, he said he could live with 
this. Davis said she doesn’t see we are taking care of offices by using the second story offices at West Station. 
She is not in favor and would rather see the whole thing presented to the public. Branley noted two 
opportunities for the voters to provide feedback, which are the Budget Hearing and the Deliberative Session. 
He noted voters can amend the Article at that session.  Crowder said he is not sure what will the voters vote 
for. Bittel said his instinct is that $3 million sells better than $3.5 million. Rust asked about difference in 
property tax between a full building and a reduced building.  Branley said it depends on the terms of the 
bond, but for a 20-year bond term for $3.0 million the tax is about $0.31 per $1,000 value of a home. For the 
$3.5 million it is $0.36 per thousand.  $10.00 per year is the difference in taxes to be paid by the owners of a 
$200,000 valued home. Rust asked if that information is presented to Town Meeting. Branley said it is, but 
Bittel added that isn’t how the voters look at the situation, they look at the headline price. 
 
Davis said the problem is that people are still holding out for a center Swanzey property. She said some folks 
want the site at the Potash Bowl. She said it feels like we are wasting time. Bohannon said to move forward 
with a reduced budget. 
 
Karasinski said the Board of Selectmen are waiting to determine what to do with the need for a new fire 
truck. Bohannon said you have to consider all the funding needs. Bohannon said if the Fire Department is in 
favor of this proposal, why isn’t there marketing materials supporting this with all the names of the Fire 
Department such as a newspaper advertisement. Crowder said he is split. Davis said she wants to entire 
thing. Bohannon said he is in favor of a lowered-cost building. Rust said he would want to vote for the whole 
thing, but he is worried about passing and it is better it is to start it, then not start at all. However, he said it 
doesn’t make good financial sense. Bittel said he is in favor of the downsized version.  
 
Crowder said nothing this committee says is going to change anything. Branley said they could make a 
resolution to be expressed at the public hearing. The $3 million bond hearing is posted said Branley.  
 
Discussion regarding the fire truck was held. Bittel said he would like to set up a special Capital Reserve (CR) 
or Expendable Trust Fund (ETF) for $100,000 for use either to purchase or repair fire department vehicles.  
Bittel said he prefers replacement of Engine 2, but this CR or ETF would give the Town $100,000 to use for a 
fire truck. He said with $500,000 reduction in the fire station and with the $100,000, there is sufficient funds 
for a new truck. Davis said she is in favor of the new special Capital Reserve, Bohannon said he would support 
that, and Rust said he would support it as well for major repairs.  Bittel noted there is a fire truck fund CR 
already in existence, but it prohibits use for maintenance. This would solve the problem of major repairs.   
 
Davis said some folks might be behind using the Potash Bowl land for a fire station. She said there may be a 
force working toward that.  Davis said there is group of people who are voters who would be opposed to 
anything in the proposed location.  
 
Bohannon said a truck has been taken off service and there is a need for a new fire truck and there will be a 
request. He said voters need to be aware of that. Davis said there are people out there who won’t vote for a 
fire station if it isn’t in the center of town. Crowder wondered why those people did not understand that a 
station simply does not fit that lot. 
 
Bittel said funds for the special Capital Reserve would be found if we were to finish Talbot Hill in 2022 instead 
of 2021. He said Talbot is budgeted at $500K all in one year. If we could do Talbot Hill with $150,000 pushed 
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over to 2022, that would provide $100,000 or so to the special CR or ETF. Crowder said you could probably 
finish it in 2022 with the final coat and that wintering the base coat would be good for the overall outcome.  
 
Branley said it is not a good idea to have similar CR/ETs and there is already a fund for purchase of new fire 
trucks. Bittel said this would be a short-term solution. Bohannon said he would not be in favor of a one-time 
fund. Bittel said it should fund either new purchase or repairs. Bohannon asked wouldn’t we be better off 
modifying the existing fund? Branley said that takes 2/3 votes in favor, so it is harder to reach. 
 
Rust said it makes sense to keep named usage broad enough to cover purchase and maintenance.  Bohannon 
said you would have to define a “major repair”. Bittel suggested anything over $25,000. Karasinski said he 
wouldn’t want to put a number on it. Bittel noted there is an operating fund in the budget for repairs.  
Bohannon suggested an unanticipated major repair.  Bohannon said if it is going to be anticipated, then it 
should be in the operating budget. Bittel said many manufacturing companies have “Major Repair” accounts 
the level such costs out over several accounting periods. Bittel said there is a fund for repairs in the 
operational budget, but it won’t cover a major repair, and this fund would level out the annual budgets, year 
to year. Bohannon said he is support of an open-ended fund. Bittel said he had semantic problems with 
“unanticipated” repairs. Repairs and/or purchases of major repairs to vehicles in excess of $10,000 was 
discussed. 
 

Motion was made by Bittel to create an Expendable Trust Fund (ETF) in the amount of $100,000 for 
Fire Department major vehicular repairs or purchases in excessive of $10,000, second by Rust. All 
were in favor. Motion passed. 
 

By consensus agreed to go with the amount provided by the Bond Hearing for the fire station bond and 
release the report with the changes discussed in the meeting.   
 
Bittel asked if any views about replacing Engine 2. Bohannon said to inform the voters that there will be a 
request for a replacement for Engine 2. Davis said without a new fire station, there is no place to house a 
new fire truck because of its size. 
 
Bittel said he would make a change for the roads and have Crowder to review it. Crowder said he would be 
okay to wait for final coat after a freeze and that would be the following year. 
 
Bohannon asked about any Department of Public Works (DPW) large purchases. Bittel said only what is in the 
schedule. Bohannon said the public needs to be made aware of upcoming plans for large purchases. 
 
Next Meeting:  TBD 
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Rust.  All were in favor. Meeting 
adjourned at 2:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


